
Blue Springs Music Booster General Meeting 
Monday, November 12, 2012; 6:30 at Chapel Lakes Elementary School 
 
Attending:* 
Melinda Bowman; JLE, BHMS, FC 
Jon Robichaud; DWMS 
Rachel Crosley; JWE 
Shana Ryan; DWMS, CL 
Robin Stockdell; CME 
Cathy Althoff; JLE 
Amy Holland; CLE 
Susanna Wegner; VSE 
Suzy Haas; CLE, DWMS 
Amy Prochaska (parent liaison) 

Jennifer Conner (BSMB board) 
Dave Luebbert; LFE 
Karen Eagle; LFE 
Elizabeth Loos, DWMS 
Mark Hamblin; WYE 
Tom Scranton; VSE 
Tara Hose; SVMS, FC, BSHS 
Chrystal Simon; BHMS 
Michelle Cunningham; DWMS

 
*with school affiliations listed if provided 
 

Minutes 
 
Donna Price led a vocal performance featuring patriotic songs to honor our veterans for Veteran’s 
Day. 
 
Meeting was called to order at 7:05 PM. 
 
Michelle informed attendees that minutes from meeting held September 10th were posted on the 
website and had also been emailed to the general membership.  Karen Eagle mentioned she didn’t 
remember seeing a copy and suggested that the minutes be emailed a week or so before the next 
General Membership meeting.  The minutes were submitted to the membership for approval.  Liz 
Loos motioned and Tara Hose seconded the motion.  Minutes were approved. 
 
Michelle gave an update on the website and said it was still a work in progress but items were 
being added all the time.  She pointed out the “Special Events” section on the website and 
suggested if there were questions about when and where upcoming musical performances were in 
the district, members should consult that section.  Music Boosters is not yet on Facebook, but we 
are strongly considering becoming active in that space. 
 
Chrystal handed out financial statement dated November 7, 2012 and gave a quick recap of what 
was happening financially. 
 
Shana Ryan updated attendees on our membership efforts.  Last year we had 200 members; this 
year thus far we have 212.  There are still several teachers who have not yet become members 
and she encourages all teachers to do that.  Shana also volunteered to attend any middle school 
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programs to discuss the benefits of Music Boosters and what we would like to offer the students 
throughout the district.  Tara Hose suggested that might be better left to the directors, as she feels 
the familiarity factor may lead to a better response from parents.  Karen Eagle noted that her 
memberships had dropped off, but she was unable to put a finger on why.  There was some 
question of timing of sending the forms home (part of the beginning of year PTA packet?) and 
when might be the best to reach those parents.  The Board will plan to get the information to the 
teachers sooner so they can have more time to include the information in the start of school 
paperwork packets. 
 
Jennifer Conner discussed this year’s candy sales.  The sale lasted twelve days as in years past, and 
ended on Special Person’s (Grandparents’) Day.  All involved felt this was terrific timing and 
requested that the candy sale next year also include that day.  Teachers generally believed the sale 
was wonderful.  The money counting went very smoothly this time around and having the money 
counting times directly at the band was terrific.  Teachers surveyed didn’t have any candy left.  
Karen said the kids loved it!  Karen even used the word “FUN” about the candy sale!!! 
 
There was some discussion on who was allowed to count money – for instance, are parent liaisons 
allowed to take money from teachers (out of the building) and exchange the money to larger bills, 
etc.?  Is there a BSSD policy governing this?  Nobody thought there was and that is left up to the 
discretion of the teachers, as Music Boosters is not a BSSD organization.  Chrystal explained that it 
was different than well-documented PTA policies, and that in our situation, each individual teacher 
is ultimately responsible for the money. 
 
If teachers still have money to turn in, please contact Chrystal Simon and she can arrange to meet 
and pick it up. 
 
An attendee made a suggestion that we could have yard signs made up and stick them in front of 
our schools during candy sales next year (like The Blue did when BSSD took over Centennial Pool).  
Because many students don’t communicate the opportunity of the sale to their parents and/or 
they may be unaware of it.  The Board will look into this possibility for next year. 
 
The discussion turned to getting a master “wish list” of technology for the district; finding out 
what everyone has already and where other teachers are lacking certain items.  Jon Robichaud 
mentioned that not all middle schools have music writing software, which might be something to 
consider.  The software makes composing music much, much easier.  
 
Using funds to provide Master Classes with symphony members or professional vocalists may also 
be an option for these fundraising monies. 
 
Other possible fundraising opportunities were discussed.  They included: 

 Stadium seat cushions 

 Reusable shopping bags 
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 Musical showcase (Shana, as organizer of her building’s annual talent show had some 
suggestions on format, etc.  possibly with each building music teacher choosing three acts 
to send to this showcase.  Could also have teachers perform. 

 Instrument garage sale 

 Karen Eagle had a group that recently performed the National Anthem at the Mavericks’ 
game.  They sold approx. 300 tickets.  Of which, the group retains $3 per ticket.  She said 
her music program made almost $1000 that one evening. 

 
Jon Robichaud again voiced concern for identifying what the Blue Springs Music Boosters function 
should be and how we communicate that to parents in general.  There are concerns that we are 
focused quite a bit on fundraising (although this could be because of the general decline in 
membership and participation in recent years, and as time passes, those numbers will increase 
and we will be able to focus much more heavily on providing support).  In short, Jon says, “Make a 
little bit of money, but showcase the music.” 
 
Questions were raised on what the money could be utilized for so we can let the membership 
know.  Also, we should keep a running list of what items Music Booster funds have been used for.  
This would go a long way toward parents, in general, seeing a tangible correlation between 
donations/fundraising and end result. 
 
Mark Hamblin asked if the Music Boosters are able to accept requests from teachers for help in 
purchasing instruments at present.  The answer is yes – we have some funds available, especially 
for newer teachers in the district who are trying to build their classroom instruments.  Those 
teachers interested should contact Chrystal Simon for procedures for making those requests for 
general funds so we are able to consider them and provide possible assistance.  The form for 
making these requests will be posted on the website in the near future. 
 
In closing, Michelle asked for assistance in identifying future candidates to fill board positions, as 
not all board members may be staying on past their committed term.  If teachers have someone 
they feel would be willing to serve in a board member capacity, they should get in touch with 
Michelle for specifics on position descriptions, etc. 
 
Next Blue Springs Music Boosters general meeting scheduled for Monday, February 11, 2013 at 
6:30 PM.  Location to be determined.  (Teachers were asked if they would be interested in hosting 
this next meeting.) 
 
There being no further business, Chrystal Simon motioned and Melinda Bowman seconded that 
the meeting should be adjourned. 
 
Meeting adjourned at 8:02 PM. 
 
 
Submitted by: 
Melinda Bowman 


