
Blue Springs Music Booster General Meeting 
Monday, May 14, 2012; 7:00 at Delta Woods Middle School 

 
Attending:* 
Melinda Bowman 
Jon Robichaud (S) 
Chrystal Simon 
Michelle Cunningham 
Shana Ryan 
Troy Smith 
Annet Edgar 
Casey VanBiber (S) 

Shirley Atkinson (S) 
Susanna Wegner 
Joyce Kohrs 
Cathy Althoff (S) 
Mark Hamblin (S) 
Debbie Gray (S) 
Dave Luebbert 
Karen Eagle (S) 

Donna Price (S) 
Terri Arbeau 
Jennifer Conner 
Sandra Tindall 
Linda Brock 
Mike Marcella 
Missy Marcella 
Nathan Wilhoit (S)

 
*email addresses of attendees on file  (S) – Staff, Music Directors 
 

Minutes 
 
Prior to meeting (6:30 PM), a short Welcome Reception was presented by the Booster Board 
for the General Membership. 
 
New Board Introduction: 
Michelle introduced the new Music Booster Board.  They are as follows: 
 
 Michelle Cunningham   President 
 Liz Loos    Historian 
 Jennifer Conner   Vice President – Ways & Means 
 Shana Ryan    Vice President – Membership 
 Chrystal Simon   Treasurer 
 Melinda Bowman   Secretary 
 
Recognition of Past Board Members: 
Michelle recognized Mike and Linda McKenna and Donna Price for their years of dedicated 
service to the Music Boosters.  Awards and a gift card to a local restaurant were presented to 
all three individuals (the McKenna’s were not able to attend and their awards will be given to 
them at a later date).  Michelle also presented a small gift to Chrystal Simon in appreciation for 
staying on with the board as Treasurer. 
 
Financials: 
Our operating budget for this year was $71,000.  We have $27,598.58 in funds held for schools.  
There is approximately $20,000 in general Music Booster funds earmarked for expenses to be 
paid.  We still have 31 cases of candy bars available to sell.  This represents 5000 bars of candy, 
of which $2500 is cost of candy, plus a potential of $2500 profit if the candy could be sold at 
retail.  Teachers are still welcome to sell these candy bars by purchasing them with their “funds 
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held” accounts and selling them with all proceeds staying at their school; or Music Boosters 
would be happy to staff an event and sell candy bars for the general fund. 
 
Membership: 
Two years ago, membership price was raised to $10.  The Music Boosters proposed a change to 
membership fees that would include a staff membership for music teachers for $5.    While this 
is a change to past organization structure, the current board feels it is important to provide 
teachers with the same voting rights as parent members.  The organization wishes to be more 
cooperative in nature, like PTA groups.  Donna Price motioned and Shana Ryan seconded we 
adopt the new staff membership rate of $5 for teachers.  This will result in a change to the 
Booster Bylaws. 
 
Future Ideas: 

 Tiered membership levels, such as Family memberships with multiple children. 

 Premium memberships possibly with “perks” from local companies. 

 Parent liaisons – a representative for each school would be appointed to assist teachers 
with Music Booster activities and coordinate membership activities.  Would be an 
extension of the board.  For elementary and middle schools only.  A member mentioned 
that DWMS has a PTA position for a Music Booster representative.  This might be 
something we reach out to the PTA’s of each school to discuss eventually.  Michelle 
clarified our relationship with the high schools at this point.  Music Boosters, for the 
most part, is not involved in either high school’s activities.   That is not to say, however, 
we wouldn’t enjoy involving those organizations in a reciprocal way at some point.  

 Event co-chairs – in the past board members have been in charge or most events.  Co-
chairs would assist the board members with functions allowing greater involvement by 
the General Membership. 

 
Troy Smith asked exactly what Music Boosters is: 
Michelle’s response was that Music Boosters is a parent-based organization that provides 
cooperative support to district music teachers to create music enrichment opportunities within 
the district schools.  In some cases this assists schools where music budgets have had to be 
reduced.  We augment and support individual building programs with instruments, pianos, 
sheet music among other things.  We “fill in the spaces” where the district may not have 
resources. 
 
Fundraising: 
Fundraising is used for the following activities now: 

 Fifth grade Singfest (includes accompanists and clinicians; bus service paid for out of 
individual school budgets) 

 Fifth grade Try the Instrument Night 

 Lincoln Prep Academy Middle School Solo and Ensemble accompanists 

 New instruments 
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Possible fundraising ideas for the future: 

 Candy sales (or something else; within a certain window of time, usually October-ish) 

 Stadium seat cushions (Music Booster Seats) 

 Car decals/bumper stickers 

 Hy-Vee or Price Chopper coupon books – sell for $5, cost is $1.  They include $5 coupons 
at the respective grocery stores. 

 Can’t do Major Saver or Entertainment Books because these are already used by 
another group within the district. 

 Single-source supplier savings card (Paradise Park, Custard’s, etc.) 

 T-Shirts (Karen Eagle volunteered Dave Luebbert for T-shirt graphics)  Jon Robichaud 
mentioned inventory as a concern 

 Small fee for concerts like Singfest 

 Jam Session/concert as a themed event with dinner connected to it.  Possibly tie it to a 
music festival 

 Teacher Talent Show – Debbie Gray suggested this; possibly with dinner while teachers 
performed. 

 Pictures of children during concerts – Troy Smith suggested photography during 
concerts with photographer doing pictures at cost and selling for a profit (great example 
would be Jon Robichaud’s poster compiled from 2012 18th & Vine Jazz festival pictures). 

 
Future Ideas: 

 Website 

 Coop with area arts programs (KC Symphony, KC Ballet, Missouri Repertory Theater) 

 Specially commissioned music (Nathan Wilhoit has connections with KC Symphony) 

 Festival of music – an upscale event with possible silent/live auction of donated items 
that could rotate between schools 

 Music Teacher Appreciation 

 Student Instrument Rental Assistance Program.  Music Boosters has had this in the past 
where child with a demonstrated financial need was given the use of an instrument 
through high school with the understanding that upon graduation it was returned to the 
Boosters. 

 
General Discussion: 
Jon Robichaud mentioned the importance of staying focused.  Fundraising is not just for the 
sake of fundraising.  It must be fundraising with a purpose and the purpose is music enrichment 
for students in the district.  He reiterated that the Boosters should remain strong with that 
focus.  He brought up the email Michelle Cunningham sent to SVMS commending their students 
for a concert well performed, and how that garnered such good will. 
 
Joyce Kohrs believes more attention should be paid to the vocal music areas, and that it seems 
we are focused quite a bit on instrumental music; but elementary is primarily vocal (with the 
exception of recorders).  This point was well taken by the current board. 
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Bingo is no longer included as part of our fundraising activities. 
 
Troy Smith asked if we were going to focus and redefine the mission of Music Boosters.  The 
focus is simple- Music Boosters has always supported music enrichment for our student 
population.  Going forward it will primarily focus on elementary and middle school.   As we 
begin work on a new website (and the branding process) and continue with word of mouth 
discussions with other parents and staff, hopefully, the focus and goals of Music Boosters will 
become clearer. 
 
Karen Eagle invited everyone to her 4th grade recorder program this Thursday evening, May 
17th.  Dave Leubbert volunteered to sell candy at that event. 
 
Annet Edgar had some concerns about the recently-created Music Boosters banner.  Her 
background is in marketing, and feels that one picture in particular doesn’t serve our purpose 
well.  She did, however, like the logo.  (A little necessary background on the banners - Jon 
Robichaud generously donated his time and talents to create two banners to support recent 
Booster-attended events.  Boosters will reimburse his cost for production.  He had very limited 
notice and used pictures he had on hand of district students who he had permission to use 
photos of.  The banners have been well-received in general.) 
 
Shana Ryan asked the staff present who has talent shows each year.  Teachers responded that 
most do – but usually as part of the school day. 
 
There being no further business, Casey VanBiber motioned meeting be adjourned.  Jennifer 
Conner seconded motion. 
 
Meeting was adjourned at 7:50 pm. 
 
 
 
Submitted by: 
Melinda Bowman 


